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#5555 Nestle

RS ERASISEEIRER A NESTLE INTEGRATED MANAGEMENT SYSTEM (NIMS) POLICY

L£HRE, DHATUATESSTNIERERE, ARFEHENBHNSHI Nestlé are convinced that sustamable success and competitive advantage can only be
B B, FARNMESHZLURERDTHNLR, RIGLUISHS AR  chieved by filly engaged our people in every day perfommance improvement. As 2

e o N o s s O ~0 n vao result of the right behavior and discipline combined with full use of our management
FANEGE  ELOREE, BARNNANE . ~RORSRE, DRRBRORE e e and castomer trst, confidece and saiebacion

NERRELIREETMEY - all our Brands, Products and Services the essential basis of the Leading Food, Nutrition,
S Health andWellness Company.

ENEBAENBIFEREBVEREN, NFAMUFERE “RTBHMELN Compliance

ERo We conply m.h all intemal standards and with all the applicable regulations, legal and

LN | R (11t 4: 3 inall ourbust practices, products and services.
BIELSEREN AL IR SORE, HASHNS, BRRAT . AWKAFRH  Occupational Safety and Health e
ZHRE - We integrate Safety and Health in the Management of our business so that all activities
&y are considered with a perspective of preventing incidents and protection of enployee,
ffig_ﬂﬁ_é%ﬁ 3 - i contractors and visitorhealth.
HMALIUSCERBOXZNE GETR  RABHTHREREOLS Environmental Sustainability
#{z' BEAAAABARE . LSRR L - We create shared value for the corrpam and society ov enhe long temm by respecting the
ﬁ$5§§:§% . " enviromment and applying er Iy ices, including
ENATRE~RMES RENGOARENFTS FEGNNOFRAOSHF, B efﬁclenluseofnaunzlresouxces prev mungpolluuonandredmmg waste.
HERERRERES, URRFNERNE uality and Food Safety
ﬁ/p*ﬁ%%(% ge are committed to oﬁemg products and services to delight our consumers and
o 5 y 9 =t S NS Y customers, meeting their needs and their preference, without compromising on Food
RREREZRRE . TFINRIRERES, URHRAIRSEEREAAINE Safety, Quality andsoundnutrition
tFe = T g
Everybody’s Commitment
ﬂk%mﬁtﬂi — poa 3 % Quality, Food Safety, Safety at Work, Occupational Health and the Envirormental
EMHhSEMBELERENSBREEL BTFRE TRE sustainability are Company-wide objectives.
LA R A S e Business Excellence

ENBBWTEE XY BEEBFEANL, SSHAEIELE. We strive for excellence and zero-defects / no-waste in everything we do.
BEEAEANXSRREHEBEERERAN  MWeRLULENSRMZL, Result Orientation & Continuous Improvement
MRRATAIZNARBR - NS BAPI] RREBHEAXF RIHFEWAF We contimuously improve our ovenll perfommance across all the processes by

%, BELENEEFERSERRIOEN ing and acting up linitiatives, objectives & targets.
M: is ible and acc ble to ensure ad q resource and people

develop thus fostering a perft driven culture, nspiring our people to achieve
our objectives at all times. We are n constant & open dialogue with authonities,
stakeholders and interested parties and encourage our business parmers to follow the

L EeSERAD principles outlined in this policy.
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CONTINUOUS

DELIGHT CONSUMERS
N\ ,9 DELIVER COMPETITIVE ADVANTAGE )
/(;7 EXCELIN COMPLIANCE y

BRZLH LR TS BRI T AR . Nastie /MEXCELLENCE,
T SR S BT S, RAEIRVRE IR, IR IRPY, FEALE . R
R ST . MAME SRR S A IS T — M IRHY . & BB 510,
FREHEB S04, (R T SRS TRFEEMENL 25 4T RETT
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4.6 Management review

4.1 General
requirements

45 Checking

4.5.1. Monitoring and measurement

4.5.2. Evaluation of compliance

4.5.3. Non-conformity, corrective
action and preventive action

4.5.4. Control of records

4.55. Internal audit

4.2 Environmental

policy

NCE practices

4.4 Implementation and operation S 4.3 Planning

4.3.1. Environmental

4.4.1. Resources, roles, responsibility
and authority aspects
4.4.2. Competence, training and awareness 4.3.2. Legal and other
4.4.3. Communication \ requirements
4.4.4. Documentation ) 4.3.3. Objectives,
4.45. Control of documents ‘ N targets and
4.4.6. Operational control programme(s)
4.4.7. Emergency preparedness and response
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Manufacturing Excellence
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HEBUR 5 5D 5 HEAT R 42 o [N AR T DX A5G ks (2014&2015) A1 _E 57

AT ERN ARG R 2~ 7 (2016&2017) BEAT BB VER I, 5045 R s 5ok 2%

AN G T3 BRI

R IKSHHIRESTR

HERCIRIE HERUR E M NIEE ‘ ‘ _
. AR | AEEC | AEEC
SR | DB31/445- (98 ) mg/L L
HE ME | XA
2009 2017 | 2016 | 2015
COD 500 mg/L | 184 | 7420 | 63.73 g
N REIX T
24 40 ma/L 18 | 142 | 017 s
= 0 FRHER
FaBk 8mg/L | 185 | 195 | 0.25 7N
= 2 IKSRHE E5iTER
s 2016 2075 2074
ST ‘ ‘ ‘ _ 2R
ZK | HE | HE HEE
KGR E 24957 27497 34998 c g
COD (1) - 1.851 1.752 1.800 B A EMEAET
25 ) - 0.036 0.005 0.060 B IS E e
Sk - 0.049 0.007 NA B Wy
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SRR
EA =R, BBk IRA R PR RSN, 1 ERR
TP R R BT & ORI 28 S HBhR#E) (DB31/387-2007) FF IR
{H. P RIR TR AR TS G A . SO, LR NOxo FRAEA RIS A
VI X R8T I3k (2014&2015) A1 54 o B A IR F IR A 7] (2016&2017) %t
PR ARG DU HEAT I, I A R - TS e R 8 AR R
&3 KRSHMENIRESRITR

AP PR{ENE HERORERNEGE | HERERRENEGE
[&S | DB31/387-2014(mg/m3) | SEFIEMg/m3) | FFUE ( kg/h)
B | 20151080 | 201510 5 | 2077 | 2076 | 2015 2017 | 2016 | 2075

SO; 50 20 ND | <1.00]| 5.96 |0.027| <0.003 | 0.004
NOy 200 150 127 63.00 [166.0 | 0.35 | 0.100 | 0.0M
AN 30 20 3.7 | 1.00 [10.66 | 0.010 [ 0.003 |0.007
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R R ALERENE
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£ |5 IE 7 5| % 15 2 A
( 6HI--2201) | ( 22 Af-- 6
Y U=104
Fy| | XIRER | BEIRILE | /ABA) A7) /dBA)
= BWATVE | S0 | TR | S0=
Leq AR | Leq |
2017 |TR1XK | B, = |RBE/ALE |65 552 |55 46.4
2016 | TR 1K |38, L |@E/HE |65 56.3 |55 493
2015 |TR1K | @, 15 |RXiB/fts |65 59.7 |55 47.2
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-.. by being the best at preserving

the environment for future
generations.
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=8 IAIRIFHFEES RIEFEKF
KFE BEFE FERITFLEFE
Fly | B~EL5EHEEKFE | B BEE6F | FBIRIMERE
(/g ) (e (1Z/1g )
2016 0.857 1.008 0.834
2015 0.910 1.027 0.832
2014 1.040 1.060 0.831
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